<CLIENT NAME> - MM YYYY Beyond Strategy Ak
Business & Technology Plan - Version 1.x Internet Business Solutions /i

Index

BUSTNESS Plan vuvvueiiiiiieietiiieeennereaaraansotestosntsestoesssssssoestosasssassconnssanssaanssssasssssstosessssnnsssnans 5
1. o T T3 1 U R P 5
2. SUPPLEE MOAEL .. e e 7
3. 011 T T e T 1T Yo [ O T 8
4, S == LT e =1 O 10
5. Other Business CoNSIAEIations ...vuvereieiertetiirn ettt ittt ieeireaeaerasiraneerasssesins 11
6. Revenue Generation Model and Predictions ......ccooiiiiiiiiiiiiiiiiiiiiii s 13
7. Cost Model and ProjeCtions. . c.uvuur o iieiieii ittt 15
8. Investor Model and Projected RETUM ..ottt 16
9. Strategy Map Model (Balanced Scorecard Perspectives) .......oovievuiiiiiiiiiiiiiiiiiiii 16
10.  Staffing Projections and KSA Analysis (Knowledge, Skills, Abilities).............c.coooiiiniiins 16
11, Knowledge Base OWNership...ccooo i 16
12.  Risk Assessment and Risk Mitigation ........ccoveeiiiiiiiiiiii i e 16

TeChNOIOGY PLan .c.ueieiieiniiiieiiiiiiiiiiiii ettt iiitatesrssetttaersrntansoeaansnronrastasssocsatsatsnsssonnans 17
1 T = =Y o T8 T2 oY1 4 - 1 s 17
14. LoW-TeCh Model and CoOStS. ..uuinneiiiritttiin ettt ettt eaitssesananeseraaaraneeaaaneses 17
15. Web-ENabled MOAEl.....viureeeiiiiii ettt et et e e e e iaaaa e sa e 17
16. Recommended Software Technology Vendor and Product..........covieiiiiiiiiiiiiiiiinn, 17
17.  Implementation Phases. ......oviieiiniiiiiii i e e 17
LR T U =) Y ol =1 g - g (o 13 18
19.  Application BUSINESS RULES ...c.uvntinniniiiiit ettt 18
10 T I -V 1-Y- (ot 6 [ 0 J a0 (= A P 18
21.  Identify Support and Production Model “Best Practice” Business Processes ...................... 19

Appendix A - Market ReSEarch .....c.veeviiiieiieiiieiiiiiiiiiiiiiiiiieieeeeintcctitatisnersetieessnesnneesans 20

Appendix B - Industry trends & Perpectives .......oeviiiieiiiiiiiiiiiieiiiiiiiiiiiiiiciiiiiiiiiiiieciieane. 21

Appendix € - StaNdArds ......oiiiiiiiiniiiiiiiiieeieiiniirisiiieiaeistesesitenscentenitaesioestansssstsassarrisans 26

W: beyondstrategy.com Page 3 10757 Garland Lane North

P: 612.802.9484 Maple Grove MN 55369



